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FACULTY EVALUATION FORM
Drexel University
Faculty members will be given an overall performance evaluation based on the individual’s teaching, research/scholarship/creative activity, and service activities.  The status of the goals set for the previous evaluation period will be reviewed, and new goals will be established for the next evaluation period.  Long term goals with milestones are encouraged.

Name: Dr. Cyndi Rickards
Date of Evaluation: 1 October 2019
Department: Criminology and Justice Studies
Dept. Head Name: Dr. Robert J. Kane
SERVICE


Highlights and Activities:
Cyndi engaged in a great deal of service for both the University and the College. At the University level Cyndi was appointed by a Senior Vice-Provost to serve on the University Committee of Curricular Innovation. She was the co-chair of the committee and met bi-weekly. Additionally, Cyndi served on Drexel’s Strategic Planning Committee, which met bi-weekly with President Fry. She also served on the Pennoni Honors College Advisory Board, Drexel’s Teaching and Learning Visioning and Strategic Planning Committee (appointed by Erin Horvat), and Drexel’s Teaching and Learning Advisory Board. Overall, Cyndi’s commitments to University-level strategic planning and pedagogy are remarkable and reaps benefits for both her and the academic units with which she is affiliated (CoAS and CJS). 
Cyndi also held a half-time administrative appointment in the Dean’s Office as Senior Assistant Dean of Community Engagement. In this role Cyndi developed and supported faculty involvement in community-based learning courses; she developed and coordinated training workshops for faculty, both internal and external to Drexel; and she served as the liaison to the Dornsife Center to coordinate co-curricular activities at the University-level. In her capacity as liaison to Dornsife, Cyndi secured over $120,000 in external gifts to help support the administration of the CBLs.
Beyond the usual service activities, Cyndi also hosted a colleague from Australia to develop an Intensive Course Abroad that would take our students to Australia to study in a side-by-side environment with incarcerated men. Finally, Cyndi hosted a 3-day CBL workshop that trained several faculty members in the pedagogy of community-based learning. When it comes to service commitments, Cyndi goes well beyond what is expected of virtually any faculty member I have met at Drexel.

Status of Prior Year Goals:
Last year I asked Cyndi to continue to plan co-curricular events for our students, which she accomplished with vigor. 

Service Performance Evaluation:
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1 - Unsatisfactory


Goals for this year:
I am working with Cyndi on the development of a new concentration and minor in our undergraduate program called Justice Studies. So far, Cyndi has been the intellectual engine behind this new initiative, and I am hopeful she will help me usher it through the CourseLeaf process.
INSTRUCTION 

Part I (Courses Taught):

Fall
	Course Prefix
	Course Number & Section Number
	Course Title
	Credit Hours
	Meeting Days & Times
	# of Graded Students

	CJS
	260
	Justice in our Community
	4
	
	17

	CJS
	261
	Prison, Society, and You
	3
	
	32

	Univ
	101
	Drexel
	1
	
	32

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Winter
	Course Prefix
	Course Number & Section Number
	Course Title
	Credit Hours
	Meeting Days & Times
	# of Graded Students

	CJS
	260
	Justice in our Community
	4
	
	17

	CJS
	261
	Prison, Society, and You
	3
	
	32

	CJS
	101-900
	Introduction to Criminal Justice
	3
	
	24

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Spring
	Course Prefix
	Course Number & Section Number
	Course Title
	Credit Hours
	Meeting Days & Times
	# of Graded Students

	CJS
	260
	Justice in our Community
	4
	
	16

	CJS
	261
	Prison, Society, and You
	3
	
	32

	CJS
	T380-1
	Policing Theory and Practice
	4
	
	15

	CJS
	T380-2
	The Opioid Crisis in our Backyard
	
	
	25

	
	
	
	
	
	

	
	
	
	
	
	


Summer
	Course Prefix
	Course Number & Section Number
	Course Title
	Credit Hours
	Meeting Days & Times
	# of Graded Students

	CJS
	101
	Introduction to Criminal Justice
	3
	
	25

	CJS
	T380
	Special Topics in Crime and Justice
	3
	
	25

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


INSTRUCTION 

Part II (Commentary): 


Highlights and Activities:

Cyndi’s commitment to high-quality community-based learning is a tremendous highlight of her teaching activities. Our department requires two CBLs (CJS 260 and 261), both of which Cyndi teaches and which require a tremendous amount of time to prepare and teach. Both these courses are very popular around the university and regularly have waiting lists. We have to limit enrollments because they are side-by-side courses, so Cyndi offers them several times throughout the year, hoping to give students outside CJS and CoAS a chance to experience them. These CBLs are a hallmark of our program and, in my view, an asset to CoAS.
In addition to teaching CBLs, Cyndi also made considerable improvements to her courses, integrating technology in creative and effective ways to the benefit of her students. For example, she developed a badge system for discussion boards, created a Zoom feature to facilitate a synchronous “movie night” in another class, created a green screen video for CJS260 that “placed” one of her former students into a video simulation as a course tutorial, and coordinated the use of a drone to record student “car stops” in our policing course. Each one of these activities would represent a major revision, let alone accomplishing all of them in a single AY.
I evaluated two courses of Cyndi’s:
CJS261-Prison, Society, and You. For the question, “Overall, I learned a lot in this course,” the Cyndi had a mean score of 5 out of 5, showing that every student who completed the survey marked “Strongly Agree” to this question. In the same class, for the question asking whether students would recommend the professor, she again had a mean score of 5 out of 5 with every responding student selecting “Strongly Agree.” 
CJS380-Police Theory and Practice. I should note that I co-taught this course with Cyndi, but she put together the community-based learning pieces of the course. For the question, “Overall, I learned a lot in this course,” the we had a mean score of 5 out of 5, showing that every student who completed the survey marked “Strongly Agree” to this question. For the question asking whether students would recommend the professor, we again had a mean score of 5 out of 5 with every responding student selecting “Strongly Agree.” Based on the open ended questions, the students very much enjoyed the engaged-learning components of the course – all of which were based on Cyndi’s pedagogy. This class was successful largely because Cyndi was able to tie the lectures, CBL activities and class assignments into one another to create a cohesive experiences for the students.

Status of Prior Year Goals:
Accomplished.

Instructional Performance Evaluation:
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1 - Unsatisfactory


Goals for this year:
Continue teaching her CBL courses and others in-load as needed.
RESEARCH, SCHOLARSHIP AND CREATIVE ACTIVITY


Highlights and Activities:

As a teaching faculty member, Cyndi is under no obligation – nor is she expected – to engage in scholarship. 
She did, however, present a paper with Nomi Eve (a Drexel English & Philosophy teaching professor). The paper was titled: “The Imagination Prescription: Preparing the next generation of medical professionals with 21st-century skills through democratic engagement, civic learning, fiction, film and fun,” and was presented at the Global University Innovation Network in Barcelona, Spain.

Again, although Cyndi has no scholarship expectations, this is the precise type of scholarship in which I would hope to see her engaged – if she’s going to conduct research and dissemination activities. 

Status of Prior Year Goals:
None set.

Research, Scholarship, and Creative Activity Performance Evaluation:

X
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o
1 - Unsatisfactory


Goals for current year:

Overall Performance Evaluation


X
5 - Outstanding
o
4
o
3
o
2
o
1 - Unsatisfactory

To the Faculty Member:
The signature below acknowledges that you have had the opportunity to discuss this evaluation with your department head; it does not necessarily signify agreement with the evaluation or portions of it.

Faculty Member Signature

Department Head Signature

Additional  Comments:
Office of the Provost


[image: image1.png]